
 
 

Board of Directors’ Meeting Minutes 
May 4, 2020 

 
The Iowa Public Radio, Inc. Board of Directors met telephonically/virtually on May 4, 2020 with the 
meeting originating from Iowa Public Radio, 2111 Grand Avenue, Des Moines, IA.  Present for the meeting 
were Chairman Marsha Ternus, Vice Chairman Bob Downer and Directors Vickee Adams, Jeneane Beck, 
Katie Byers, Lijun Chadima, Nora Everett, Steve Firman, Jacy Johnson, Mary Kramer, Warren Madden, Zach 
Mannheimer, Cassie Mathes, Julie Monson and Doug West.  Present from Iowa Public Radio were Myrna 
Johnson, Kelly Edmister, Al Schares, Andrea Hansen, Gretchen Kasperbauer and Matt Sieren.   
 
Chair Ternus called the meeting to order at 1:02 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer –  from University Heights   Cassie Mathes – from Cedar Falls  
Doug West – from Ankeny    Jacy Johnson – from Gilbert 
Jeneane Beck – from Bethesda, MD   Julie Monson – from Iowa City 
Katie Byers – from Des Moines    Lijun Chadima – from Cedar Rapids 
Marsha Ternus – from Grimes    Mary Kramer – from Urbandale   
Nora Everett – from Des Moines   Steve Firman – from Cedar Falls 
Warren Madden – from Ames    Zach Mannheimer – from Iowa City 
  
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Chair Ternus requested that participants in the public meeting identify themselves prior to speaking. 
 
Agenda 
Chair Ternus requested a motion to approve the agenda.  Director Kramer moved and Director West 
seconded to approve the agenda as presented.  The motion was approved. 
 
Minutes 
Chair Ternus requested a motion to approve the minutes.  Director Firman moved and Director West 
seconded to approve the April 14, 2020 minutes, as presented.  The motion was approved. 
 
Chairman’s Report 
Chair Ternus reported that a response had been received from the Board of Regents regarding the Public 
Service Operating Agreement renewal proposal including a draft agreement and elimination of University 
funding.  Chair Ternus indicated this would be discussed further after a review of the IPR financials. 
 
Old Business 
Chair Ternus indicated that there was no old business. 
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Director Adams joined the meeting at 1:10 p.m. 
 
Finance Report 
Edmister reviewed the financial report through March 31, 2020 providing reference to the February, 2020 
financials and estimated April, 2020 results.  Edmister outlined the impact of an estimated $750,000 in 
decreased fundraising revenue due to the COVID-19 pandemic and the elimination of University funding 
on the FY21 budget.  Director Kramer moved and Director West seconded to accept the financial report.  
The motion was approved. 
 
PSOA Renewal  
Chair Ternus summarized the PSOA history indicating that previous agreements included a 2013 6-year 
agreement, a 2019 1-year amendment to the 2013 agreement and that currently an automatic renewal 
for a 3-year term was in place.  Chair Ternus outlined the PSOA renewal process to date including the 
proposal approved by the Board at its April 14 meeting, the request to the Board of Regents for a virtual 
meeting to discuss the proposal and the resulting response of an amended agreement with elimination 
of University funding.  Chair Ternus requested the Board’s input regarding a response to the Board of 
Regents. 
 
Executive Director Johnson discussed the implications of the loss of $875,000 in University funding 
including the impact on the average $350,000 that is needed annually for repairs and maintenance of the 
university-owned assets, making the need for capital financing even more challenging.  Johnson updated 
the Board on the current status of WOI-FM operating at 25% power due to equipment failure and the plan 
for fixing with a replacement part. 
 
The Board discussed potential responses including reminding the Universities of their obligations around 
infrastructure and FCC compliance in the PSOA, and the obligation of the IPR Board as managers of the 
stations to bring issues to the attention of the Universities.  The Board discussed including in the 
communication the example of WOI-FM being at 25% power and information about the public service 
provided by the stations. 
 
Jacy Johnson left the meeting at 1:53 p.m. 
 
Chair Ternus requested a motion regarding the Board’s response to the Board of Regents.  Director Kramer 
moved and Director Firman seconded communicating via a letter to the Board of Regents from Chair 
Ternus and Vice Chair Downer on behalf of the Board to include a request for $375,000 in funding from 
the Universities ($125,000/university) for repairs and maintenance of the university-owned assets and 
that since the agreement has renewed for a 3-year term, the Board is not interested in a 1-year 
agreement.  The motion was approved with Directors Beck and Mathes abstaining. 
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The Board further discussed communicating an understanding of the financial situation faced by the 
Universities and a willingness of the Board to share in such.   
 
Adjourn 
As there was no additional business, Chair Ternus adjourned the meeting at 2:41 p.m.  
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