
 
 

Board of Directors’ Meeting Minutes 
October 24, 2019 

 

1 
 

The Iowa Public Radio, Inc. Board of Directors held its annual meeting on October 24, 2019, at the Iowa 
Association of Community College Trustees Building, 855 East Court Avenue, Des Moines, IA.  Present for 
the meeting were Chairman Marsha Ternus, Vice Chairman Bob Downer and Directors Vickee Adams, 
Katie Byers, Lijun Chadima, Nora Everett, Jacy Johnson, Mary Kramer, Warren Madden, Julie Monson and 
Doug West.  Directors Jeneane Beck, Steve Firman and Zach Mannheimer attended by phone.  Director 
Andrew Morse was absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister, Andrea 
Hansen, Gretchen Kasperbauer, Michael Leland, Katherine Perkins and Al Schares.  Cassie Mathes, 
Director of University Relations at the University of Northern Iowa also attended the meeting. 
 
Chair Ternus called the meeting to order at 1:05 p.m.   Roll call was taken with each director stating their 
location. 
 
Bob Downer – present at meeting site   Doug West – present at meeting site  
Jacy Johnson – present at meeting site   Jeneane Beck– on phone from Iowa City 
Julie Monson – present at meeting site   Katie Byers – present at meeting site 
Lijun Chadima – present at meeting site   Marsha Ternus – present at meeting site 
Mary Kramer – present at meeting site   Nora Everett – present at meeting site 
Steve Firman – on phone from Cedar Falls  Vickee Adams – present at meeting site 
Warren Madden – present at meeting site  Zach Mannheimer – on phone from Iowa City  
   
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with approval of the agenda. 
 
Agenda 
Chair Ternus requested a motion to approve the agenda.  Director West moved and Director Monson 
seconded to approve the agenda as presented.  The motion was approved. 
 
Minutes 
Chair Ternus requested a motion to approve the minutes.  Director Kramer moved and Director West 
seconded to approve the August 29, 2019, minutes as presented.  The motion was approved. 
 
Chairman’s Report 
Chair Ternus provided an update on visits with the President and staff at the University of Iowa and Iowa 
State University.  Ternus reported the Governance Committee had met regarding Board committees and 
committee membership with more information to be discussed as part of the Committees and Committee 
Membership agenda item. 
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Old Business 
Chair Ternus indicated that there was no old business. 
 
Executive Director Report  
Johnson provided highlights from the fall that included consolidation of the Des Moines offices to the 
2111 Grand location, releasing additional episodes of the Caucus Land podcast, a successful pledge drive 
in September and moving the Studio One Underground series to xBk, a new venue in Des Moines.   
 
Johnson provided highlights from FY19 including fundraising results for membership, underwriting and 
major gifts, creation of a Digital team and participation in CPB’s Digital Culture Accelerator, expansion of 
news coverage with the addition of a Western Iowa Reporter and a Health Reporter, increasing support 
for the Iowa music scene with the addition of video, FY19 events including both national shows and local 
events, the addition of a translator station in Iowa City and the completion of projects related to 
operations. 
 
Finance Reports 
Edmister reviewed the financial reports through June 30, 2019 and provided an update on the audit 
process.  Edmister reviewed the financial reports through September 30, 2019.  Director Kramer moved 
and Director Downer seconded to accept the financial reports as of June 30, 2019 and September 30, 
2019.  The motion was approved. 
 
Policies 
Johnson introduced a Political Activity policy to update the guidance provided in the Employee Handbook.  
Johnson outlined the process of updating the policy including guidance from industry organizations and 
the importance of updating the staff for which the policy applies.  After some discussion regarding 
employees serving on government boards or commissions, it was suggested that the policy reflect that 
staff could serve if granted an exception from the Executive Director.  Director Kramer moved and Director 
Adams seconded to approve the policy as amended to allow exceptions to staff serving on government 
boards or commissions.  The motion was approved. 
 
Johnson introduced a Social Media Policy which is a new policy.  Johnson outlined the process of creating 
the policy crediting News Director Michael Leland for his involvement.  Johnson noted the sentence 
regarding privacy settings should be eliminated prior to approval since it is problematic for sourcing.  After 
some discussion as to the social media policies of our University partners, it was suggested that the policy 
be approved as amended noting future amendments could be possible.  Director Kramer moved and 
Director West seconded to approve the policy as amended removing the privacy settings information.  
The motion was approved.  
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Finance Committee Report 
Edmister presented the annual report of the Finance Committee’s activities which included review and 
approval of audit reports, approval of the audit firm, approval of an IPR Administrative Fund and review 
of the annual operating budget.   
 
Governance Committee Report 
Johnson presented the annual report of the Governance Committee’s activities which included Board 
member recruitment, university outreach, negotiation of the Public Service Operating Agreement and 
Board committees and membership. 
 
Committees and Committee Membership 
Johnson presented the Governance Committee’s recommendation that the Board approve the addition 
of a Development Committee to provide guidance and assist in fundraising activities noting that the 
bylaws allowed for such.  Director Kramer moved and Director Downer seconded to approve adding a 
Development Committee.  The motion was approved. 
 
Johnson presented the Governance Committee’s recommendation that the Board approve committee 
membership as follows: 
 
 Finance Committee – Doug West, Chair, Nora Everett and Steve Firman 
 Governance Committee – Bob Downer, Chair, Mary Kramer, Warren Madden and Marsha Ternus 
 Development Committee – Julie Monson, Chair, Vickee Adams, Katie Byers, Lijun Chadima, Zach 
 Mannheimer and Doug West 
 
Director Firman moved and Director West seconded to approve the committee membership as presented.  
The motion was approved. 
 
Directors Beck, Downer and Monson departed at 3:13 p.m. 
 
Election Coverage 
News/Talk Program Director Katherine Perkins and News Director Michael Leland provided the Board with 
an overview of election coverage including both current activities and activities and events in the planning 
stage. 
 
Adjourn 
As there was no additional business, Chair Ternus adjourned the meeting at 3:35 p.m.  
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