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The Iowa Public Radio, Inc. Board of Directors met on December 6, 2018 at the Fred Maytag II Scout 
Center, Conference Room 1, 6123 Scout Trail, Des Moines, IA.  Present for the meeting were Chairman 
Marsha Ternus, Vice Chairman Bob Downer and Directors Jeneane Beck, Steve Firman, Mary Kramer, Zach 
Mannheimer, Julie Monson, Andrew Morse and Doug West.   Directors Vickee Adams and John McCarroll 
were absent.  Present from Iowa Public Radio were Myrna Johnson, Kelly Edmister and Andrea Hansen.  
Cassie Mathes, Director of University Relations at the University of Northern Iowa also attended the 
meeting.    
 
Chair Ternus called the meeting to order at 1:04 p.m.   Roll call was taken with each director stating their 
location. 
 
Jeneane Beck – present at meeting site   Steve Firman – present at meeting site  
Mary Kramer – present at meeting site   Zach Mannheimer – present at meeting site   
Julie Monson – present at meeting site   Andrew Morse – present at meeting site      
Marsha Ternus – present at meeting site  Doug West – present at meeting site  
   
Based on the responses provided, the requirements of Section 21.8(1)(c) were satisfied and it was 
appropriate to proceed with the approval of the agenda. 
 
Agenda 
Chair Ternus requested a motion to approve the agenda.  Director Kramer moved and Director Firman 
seconded to approve the agenda as presented.  The motion was unanimously approved. 
 
Minutes 
Chair Ternus requested a motion to approve the minutes.  Director West moved and Director Kramer 
seconded to approve the October 25, 2018, minutes as presented.  The motion was unanimously 
approved. 
 
Chairman’s Report 
Chair Ternus requested that introductions be made in which Cassie Mathes was introduced as the new 
Director of University Relations for the University of Northern Iowa.  Chair Ternus reported that she would 
be coordinating the Executive Director review process for discussion at the next meeting.  
 
Old Business 
Chair Ternus indicated that the 2019 meeting schedule was included in the provided materials. 
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Executive Director Report  
Johnson provided highlights from the Executive Director report including the creation of a digital team 
that will work with the Music, News and Development teams to develop and manage digital projects.  A 
Digital Producer and a Marketing Manager will be hired as part of the team.   
 
Director Downer joined the meeting at 1:12 p.m. 
 
Johnson provided information regarding programming including upcoming holiday programming and the 
new podcast Unsettled:  Mapping #MeToo developed by the Talk Show team.   Johnson outlined the goals 
for the December pledge drive and the grant applications that were recently submitted.  Johnson updated 
progress on the installation of the KUNI translator located in Iowa City. 
 
Finance Report 
Edmister reviewed the financial report through October 31, 2018 and provided an update on the audit 
process.  Director Firman moved and Director West seconded to accept the financial report as of October 
31, 2018.  The motion was unanimously approved. 
 
Comprehensive Campaign Working Session 
Johnson started the working session with a review of the comprehensive capital campaign goal of $25M 
of which $19.25M would be from Membership revenue with the remaining to be raised to fund strategic 
plan initiatives.  Johnson indicated that staff has been working through the campaign checklist included 
in the feasibility study. 
 
A discussion regarding university financial support in relation to the campaign followed.  The discussion 
included the desire for a 6-year agreement with the universities on operating and capital funding and 
expenditures. 
 
Director Downer left the meeting at 2:42 p.m. 
 
The Board discussed the importance of providing and communicating information related to the stations 
to a wider audience at the universities.   
 
Director Mannheimer left the meeting at 3:08 p.m. 
 
Johnson provided a brief update on the comprehensive campaign and the intention to issue a request for 
proposal for a campaign consultant. 
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Adjourn 
As there was no additional business, Chair Ternus adjourned the meeting at 3:20 p.m.  
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